Poway ngh School Music Boosters

Directors Information Packet
Poway Invitational Field Tournament
Saturday, October 22, 2011

Dear Band Director and Boosters:

Thank you for your participation in the Poway Invitational Field Tournament! We are looking

forward to welcoming all of you and your students to Poway ngh School on Saturday, October
22, 2011.

in order to help make your performance the finest possible, please review the enclosed
schedule and information packet carefully. The schedule provided will assist you in organizing
your day. We want you to have a great time! Here is a summary of the day’s events:

10:45 AM:  Afternoon Competition Begins (1A — 3A)
4:15 PM: Afternoon Awards Ceremony
6:00 PM: Evening Competition Begins (4A — 6A)
8:45 PM: Evening Awards Ceremony

Please note the band check-in times and subsequent warm-up and staging times posted in the
enclosed packet. Adherence to the schedule will assist us in helping you avoid delays which
will affect your schedule as well as those bands following you.

Please advise your band parents of all the information contained herein. Note that your
students will have their hand stamped for access to the Visitor's side stands folowing your
performance. Chaperones (one chaperone per fifteen student performers) and equipment crew
will also receive wrist bands for access to the Visitors’ side stands. Directors and paid staff will
receive identification badges for access to the Visitor's side stands as well as the Hospitality
Suite. The badges and wrist bands will be given to the Director at check-in upon arrival at
Poway High School. We ask that the badges and wrist bands be distributed to your paid staff,
chaperones and equipment crew before going to warm-up. Please note that the Hospitality
Suite, located in K-1, is for paid staff only (no bus drivers, chaperones, or equipment crew).
Bus drivers are invited to watch the performers in the stadium on the visitor side.




In preparation for the Awards Ceremonies, we request that your student leadership assemble
on the track in front of the VISITOR STANDS. There will be a Poway High School Music
Boosters representative who will organize the leadership in performance order and positioning.
Leaders should begin their procession immediately following SDSU’s performance.

Poway High School has limited parking, so parking passes will not be issued. We ask that
bands enter the campus on Titan Way (buses and equipment vehicles only) where our staff will
direct you where to park. Parking on campus for spectators and individual cars is very limited
this year. if you are arriving by carpool rather than bus, please advise parents to drop students
off at the designated student drop-off zones at the front of the schoo! (see enclosed map) and
park either in the North Lot next to the Stadium, in the adjacent neighborhood or at Lake
Poway, where there will be shuttle bus service back to Poway High School. If parking at Lake
Poway filts, overflow traffic will be directed to a local church (see map) where there will be
shuttle bus service back to Poway High School. There will be no parking for students
anywhere on campus. Please advise spectators to carpool.

Finally, I'd like 1o bring your attention to a new SCSBOA Professional Courtesy/local Site Rule.
It states that, “No competing band, color guard or drum line may intentionally distract or disturb
another performing unit in the parking area, in warm-up areas, while entering the field or while
exiting the field. This includes, but is not limited to, inconsiderate use of loud metronome

devices, full drum cadences played while exiting the field and additional rules set by the
tournament host.

The on-site emergency phone numbers are 858-382-9162 (Richard Stegman) or 858-342-0678

(Jim Bolender). If you have any questions, please contact me via phone or email at:
rstegman@phsmb.com.

Sincerely,

{? : MAL%MW

Richard Stegman, Chair
2011 Poway Invitational Field Tournament
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Poway Invitational Field Tournament
General Information
October 22, 2011

Where: Poway High School Titan Stadium, 15500 Espola Road, Poway, CA 92064. From |-15
- exit onto Rancho Bernardo Road (East). Travel 5 miles on Rancho Bernardo Road (which
becomes Espola Road as Rancho Bernardo Road crosses Pomerado Road) to Titan Way.

Turn right at the intersection of Espola Road and Titan Way. Turn into the Bus Parking lot as
directed.

Summary of Events:

10:45 AM:  Afternoon Competition Begins (1A — 3A)
4:15 PM: Afternoon Awards Ceremony

6:00 PM: Evening Competition Begins (4A — 6A)
8:45 PM: Evening Awards Ceremony

Check-In: Buses are to stop at the entrance to the parking lot where you will be directed to an
assigned parking space. The Registration Table is located in the Bus Parking area, (see map),
where the Directors will check-in and pick up the badges for the directors and paid staff, and

wrist bands for the equipment crew and chaperones (one chaperone per fifteen student
performers.)

Dressing Areas Are Not Provided

Restrooms: Restrooms are available in buildings D, E, G, N5, and N6, as well as in the
stadium, both home and visitor sides. Room K-12 will be Tournament Headquarters.

Bus Parking: Bus and equipment parking will be located in the school parking lot (see map).
Enter.on Titan Way and follow the instructions given by traffic directors. Please leave

instrument cases on equipment trucks or buses. Bus/truck/car parking in this area will be
allocated based on the information provided.

Due to the large number of bands performing in the morning and afterncon competition, school
buses and supporting vehicles for the 1A and 2A bands, not staying for the evening
competition, will be directed to park off-campus after their band performs and the students
change out of their uniforms. Buses and support vehicles will be directed to The Church of
Jesus Christ of LDS (14211 Twin Peaks Rd.) where free shuttie bus service will be available.
Immediately after the afternoon awards ceremony, the North lot adjacent to Titan Stadium will
be closed to traffic and buses will be allowed to enter. Students will gather at the North lot to
board the buses back home. See map.

Spectator Parking:
a) In the North Lot adjacent to Titan Stadium
b) Limited parking along stadium side only, west side of Espola Road
¢) Throughout the adjacent residential neighborhoods
d) Free parking and shuttle service at Lake Poway




Note if parking at Lake Poway fills, passenger car traffic will be directed to The Connection
Church (14047 Twin Peaks Rd.) and The Church of Jesus Christ of LDS (14211 Twin Peaks
Rd.) where free parking and shuttie bus service will also be available starting at 11:30 a.m.
Parking in any red curbs or “No Parking Areas” may result in a ticket. There is very limited

amount of parking for this event. We strongly encourage carpooling this year! Handicapped
parking spaces are provided. See map.

Please ask your Boosters to respect areas that are reserved for buses, equipment

crews and trailers. Additionally, please ask your Boosters to respect the beauty of the
neighborhood around Poway High School.

Spectator Seating: Admission is $15 for adults. $10 for seniors, high-schoot and middle
school students. Elementary school and younger are free of charge. Each spectator attending
the field show (excluding persons with tournament identification badges) will be required to

purchase admission into the stadium on the home side only. All provided wrist bands are for
access to the Visitor Side stands only.

Starting Times: The enclosed Performance Schedule contains the check-in, warm-up, hold
and performance times for the field shows. Please adhere strictly to the schedule. Delay may

result in loss of your warm-up time. Your escorts will remind you of the time, please proceed as
directed.

Food Services: Food services will be open from 10:00 a.m. to 9:00 p.m. on both the home
side and visitor side of the stadium. Menu enclosed. There will be a Hospitality Suite located in
Room K-1 for paid staff only. No bus drivers, chaperones or equipment crew.

Photographer: Due to physical restrictions of our facility, we cannot accommodate Press Box
access for band photographers. However, we will have a tournament photographer taking
photos throughout the day. Each school will have a photo atbum of their field show posted

online for viewing. Prints may also be purchased. The web address is:
http:/phsmb.smugmug.com

Metchandise: Souvenir merchandise and programs can be purchased on both sides of the
stadium near the Concession stands.




Poway Invitational Field Tournament
Field Show Information
October 22, 2011

Please note that no cadence is allowed while marching into the stadium.

Music Warm-Up Area: Each band, color guard, drum line, and pit will be assigned an escort
and should proceed as directed through each pre-performance phase as well as through the
return route to the Bus Parking area after the performance. A warm-up area will be provided.
See map. Bands are required to face away from the stadium in order to minimize
interference with performing bands. A 45-minute warm-up period in the designated warm-up
area will be allotted for each band. As a courtesy to the next band, please do not linger in this
area. Your escorts will direct you from the warm-up area into the holding area immediately

prior to your scheduled performance time. Do not plan to march to the stadium prior to your
scheduled performance.

Band and Equipment Holding Areas: The designated band holding area at the North end of
the stadium is a silent area! Be ready to move onto the field at the appointed time. The pit and
equipment holding area is adjacent to the Poway High School gym, just above the South
access ramp into the stadium. It is aiso a silent area! The pit and equipment crew will be able

to stage from the South access ramp into the stadium holding area approximately 15 minutes
prior to your performance time.

Establishing Formation: You will be given an announcement when it is time for your band to
take the field for your performance. You are allowed a total of three minutes for your field set-
up. You will be given a three-minute notice and a one-minute notice. Announcements and/or
introductions may be started after the one-minute notice.

Competition Begins: Timing will begin immediately after the announcement, “The judges
are ready.”

Time Limits: All shows will be a minimum of 7 minutes and a maximum of 11 minutes. There

will be a one-point penalty for each 30 seconds or fractions thereof for overtime or under time
performances.

Competition Ends: Timing will end when the last member of the total unit exits the field. After
all performers are off the field, use silent cadence please.

Performers Seating: Chaperones and equipment crew must wear the wrist bands and paid
staff must wear the tournament identification badges which are provided in the Director’s
Packet picked up at check-in. After performing, student performers, equipment crew, and
chaperones may be seated in the Visitor side stands. As there are over 2,500 students
performing, please have your students sit closely together. There will be a Poway High School
Music Booster representative to assist in seating of performers.




Chaperones: The number of chaperone wrist bands will be based upon the total band size,
including the auxiliary units, as provided in your tournament registration form. One chaperone
wrist band will be issued for each 15 students for use as admission to the stadium on the
Visitor side only. All others are required to purchase admissions ($15 for adults. $10 for
seniors, high-school and middle school students, elementary school and younger are free of
charge.) for Home side only. Chaperone supervision is encouraged and appreciated for
students planning to return to the stadium in street clothes after their performance.

Awards Ceremony:

The afternoon awards ceremony will take place immediately following SDSU’s performance.
Upon completion of Imperial High School’s field show, drum majors and student leaders should
report to the track at the North corner Visitor stands. A Poway High School Music Booster
representative will organize the leadership in performance order and direct them to their final
salute to the spectators, which will begin immediately after SDSU’s performance.

The evening awards ceremony will take place immediately following SDSU’s performance.
Upon completion of Mt. Carmel High Schoot’s field show, drum majors and student leaders
should report to the track at the North corner Visitor stands. A Poway High School Music
Booster representative will organize the leadership in performance order and direct them to
their final salute to the spectators, which will begin immediately after SDSU's performance.

New SCSBOA Professional Courtesy/l ocal Site Rule: No competing band, color guard or
drum line may intentionally distract or disturb another performing unit in the parking area, in
warm-up areas, while entering the field or while exiting the field. This includes, but is not limited
to, inconsiderate use of loud metronome devices, full drum cadences played while exiting the
field and additional rules set by the tournament host.




Poway Invitational Field Tournament
Award Ceremony
October 22, 2011

1. Immediately after SDSU completes their performance, the parade of schools
will begin.

2. Poway leaders will go out to the 50-yard line at the hash mark.

3. As the leadership from the other schools approach, the school’s name wili be
announced from the loudspeaker.

4. The leadership will stop and do a one-count salute to Poway leaders. Poway
will return the salute.

5. One of the student leaders or a Booster representative from Poway will direct

the leadership from the other schools to their places. See diagram below as an
example.

11

25 30 35 40 45 50 45 40 35 30 25

6. After all the schools are in place, the Drum Major and a presenter will hand out
the trophies. As they stand in the front of you, do your one-count salute. Poway

will return the salute and the presenter will then give you the award. We will do
this to all the schools.

7. After al the awards are given out, the announcer will thank everyone for

coming and dismiss the audience. Then the leadership can return to their
schools.
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A Note Concerning Traffic during the 2011 Poway Invitational Field Tournament

Greetings, and welcome from the Poway High School Music Boosters. We are very excited
about our tournament this year and with 27 bands performing, we expect to host the largest
gathering in our tournament’s history. Given the size of the event, we would like to share some
information as far in advance as possible regarding parking, with the hope that it will be
forwarded to your students and their parents to minimize confusion and to help ease traffic
congestion around the campus.

If you have attended our field tournaments in the past, you are aware that parking is limited at
our campus, and will be even more so this year due to a public event being held the same day
at the Poway Center for Performing Arts, which is located at the South-East corner of the

campus. As a result of competing interests, the South campus parking lot on Titan Way will be
unavailable for tournament parking.

All passenger car traffic will be directed to the North parking lot adjacent to Titan Stadium, as
well as to the Lake Poway parking lots, where free parking and shuttle bus service will be
available. Shuttle buses between Lake Poway and Poway High School will begin operating at
10:00 a.m. and a second shuttle bus will be added at 2:00 p.m. If parking at Lake Poway fills,
passenger car traffic will be directed to The Connection Church (14047 Twin Peaks Rd.) and
The Church of Jesus Christ of LDS (14211 Twin Peaks Rd.) where free parking and shuttle bus
service will also be available starting at 11:30 a.m. Please note that transportation back to the
parking lots at the end of the tournament will be “on-demand” with minimal wait time

(approximately 5 minutes) anticipated between buses. We strongly encourage carpooling
this year!

School Bus Parking and Student Pick-Up

Due to the large number of bands performing in the afternoon competition, school buses and
supporting vehicles for the 1A and 2A bands, not staying for the evening competition, will be
directed to park off-campus after their band performs and the students change out of their
uniforms. Buses and support vehicles will be directed to The Church of Jesus Christ of LDS
(14211 Twin Peaks Rd.) where free shuttle bus service will be available. Immediately after the
afternoon awards ceremony, the North lot adjacent to Titan Stadium will be closed to traffic and
buses will be allowed to enter. Students will gather at the North lot to board the buses back
home.
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Classification of Competitive Units

5.0 Penalfy applied to the band only

There are six (6) classes of bands in $CSBOA field show competitions. Classification of each band is based on the TOTAL number of
Woodwind, Brass and Percussion Performers {Performing Musiclans),

Performing musicians inciude all Brass, Woodwin

d and Percussion players. Drum majors or equipment/sound operators are not counted
unless they also perform on a musical instrumen

Classification is as follows;
T1A.......... 1-50 2A..........51-70 3A..........7T1-90
4A........ +21-120 5A.......... 121-150 SA.......... 157-up (or fewer than 151 by Director's choice)

*  Based on the above formula, bands will select the classification at their first SCSBOA adjudicated tournament. Once this decision
is made, the group will remain in that division for the entire season. Bands may select o compete in a larger band classification if
they wish. Bands may not compete in a smaller band classification.

*  Contest hosts will distribute a Field Tournament Application, which will include the "Band Classification Formula.” The host will
forward this information 1o the SCSBOA Head Judge panel for the final band classification.

¢ [f the number of performing musicians exceeds the classification assigned to that unit, the group will be penalized.

*  Anapplication may be duplicated and sent to other SCSBOA adjudicated contests for classification purposes.

Note: Bands desiring to compete of SCSEOA adjudicated field fournamenis must perform in their ciass ot fhe assigned fime. Bands may

petform in exhibition if performing in class is not feasible, Bands performing in exhibition will receive comments and scores, however no
placement will be assigned and no trophies will be awarded.

Eligibility 1.0 Penalty applied to the band only
SCSBOA defines a high school band as one in which all parficipating members are enrclied at the same high school. Other eligible sludents
may include students from feeder elementary, junior high and/or middle schools.

The function of it field show elements, including operation of props and equipment, playing musical instrumenls, and oral presentations
MUST be performed by participating student members. To clearly identify these members they are required to wear a uniform,

Support staff, adulis and non-participaling students may assist in bringing equipment and props onto the field and frack but rmust vacote
the field and frack at the "Judges are ready” signal,

The only exception fo the eligibility rule is the sound equipment operator. There will be no penadlly for the use of noncompetitive personnel
such as parents/students or directors who have been assigned fo operate sound equipment.

The director may choose to conduct and may designate sideline conductors who are not participating student members.

Classification of Auxiliary Units

At SCSBOA judged events, all non-musician performers {no minimum numker required) wilk be adjudicated on the Auxiliary Adjudication
Form.

Stondardization_of Timing Limils Timing of Show: Number of Poin!s Penalty applied fo the band only
After the departing unit has made the field and the sidsline accessible, the next unit will be allowed o enfer when the announcer says X’
High Scheol, you may now take the field.” (This announcement will be approximately four {4} minutes before the group is to perform.)

One minute later, the announcer will say *'x* High School, you have three minutes.” Two minutes later, the announcer will say “'X' High
Schoal you have one minute.” The official SCSBOA show announcement script will be read at this fime.

Cne minute later, the Announcer will say **X' High $chool the judges are ready,” and the head Judge wil begin timing.
All announcements, pre-show and post-show, will be made by the officlal fournament announcer,

Performance timing will end when the field (inside the sidelines and goual lines) has been cleared of all personnel and equipment,
Field performance fime limifs: Minimum 7 minutes. Maximum 11 minutes.

One {1} point penalty for each thirty {30) secends or fraction thereof under fime or overtime,

Professional Courtesy/Local Site Rule 1.0 Penaity applied to the band only, after the first warning and af the
discretion of the Head Judge

No competing band, color guard or drum line may intentionally distract or disturb another performing unit in the parking areq, in warm-up
areas, while entering the field or while exiting the field. This includes, but is not limited fo, inconsiderate use of loud metronome devices, full
drum cadences played while exiling the field and additional rules set by the tournament host {aHtach teurnament penalty/rule sheet).

Tie-Breaker , .
In the event of a lie in scoring, the following procedures will be instituted to determine the winner:

BAND: The recaps are set-up to break ties with the higher music score, If there is @ tie in the Music score, the Head Judge will request the
Music Judge(s} to break the tie.

AUXILIARY /PERCUSSION: The recaps are set-up to break ties with the higher Excellence score. If there is a tie in the Excellence score, the
Head Judge will request the Percussion or Auxiliary Judge(s) to break the tie.




SCSBOA Championships

Director membership in SCSBOA is required. All scores received prior to membership will NOT count toward Championshio qualification

Any group desiring to qualify for SCSBOA championships MUST PERFORM in their division as scheduled throughout the entire season, Any
out-of-class score received will not count towards championship qualification.

Host bands may perform in their own tournament to secure a

qualifying score for the SCSBOA Field Championships. They must be
scheduled within thelr appropriale class. Scores eamed will a

ppear on the official recaps. Trophies need not be awarded.

Rdin Policy

When inclement weather or poor field conditions prohibit field performances, competitions may take place out of doors or inside
Gymnasiums at the discretion of the tournament host and Head Judge. The enfire judging panel will be used to adjudicate the music,
generd effect, auxiliary and percussion captions. Scores from these events will NOT count as qualifying scores for the SCSBOA Field
Champicnships.

Rovised 2011
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Poway Invitational Field Tournament |

concessions

Personal Pizza (Cheese or Pepperoni) $4
Hebrew National Jumbo :
All Beef Hot Dog $3 w/chili and/or Cheese $4
Nachos $3 w/Chili $4
Baked Potato w/sour cream & butter $3
With Cheese and/or Chili $4
Cup of Noodles $1
Cup of Chili $3
Candy $1
Brownie $1
Smoothie $4
Sodas $1
Water $1
Hot Chocolate $1
Starbucks Coffee $1
Hot Tea $1




- Oetober 22, 2011
| Powa; H;gh Schéol Room K-1-

Assorted Beverages

Dinner-5:15

Pulled Pork
" Beef Brisket




Poway Invitational Field Tournament
Poway High school
15500 Espola Road, Poway, CA 92064

Directions: From I-15 exit onto Rancho Bernardo Road (East). Travel 5 miles on Rancho
Bernardo Road (which becomes Espola Road as Rancho Bernardo Road crosses Pomerado
Road) to Poway High School. The school is located on the west side of the road at the
intersection of Espola Road and Titan Way.

Carpool drop-offs will turn into the circular driveway at the front of Poway High School.
Buses and equipment trucks will turn right onto Titan Way and turn into the Bus Parking
Lot as directed.
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